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If you're someone that is working in either a supervisory or middle management
position, then the BSB50420 - Diploma of Leadership and Management (release 3) is a
qualification that can help you gear up and excel in either the areas of operational
planning and change management. You can also pursue the career pathways of
Business Manager or Sales Team Manager.

Working in a leadership and management role means having accountability for your
team and you'll be well-equipped to apply all the theory and practical knowledge
learnt from this course to effectively maintain working relationships, as well as
confidently facilitate and lead a team.

What you'll learn
This qualification comprises units that can equip you with the skills and knowledge
needed to excel in leading and facilitating a team, particularly if you're already in an
existing managerial role. This course can help shape your skillset to excel in roles
where change management or operational planning is a core focus.

In this course, you'll learn to:

Manage business risk
Develop critical thinking in others
Manage people performance
Demonstrate leadership in the workplace

Other personal skills you may learn along the way include:

Emotional intelligence
Effective communication
Problem-solving
Strong organisational skills

Detail

This qualification will suit you if you're currently in a supervisory or leadership position
looking to excel in management and lead a team effectively. This is also a suitable
course if you're interested in the career pathways of Business Manager or Sales Team
Manager.

The topics you'll come across include supporting the learning and development of
teams and individuals, managing business operational plans, and managing
organisational customer service.

About Self-Paced Learning

Upskilled wants to ensure that you get the best online learning experience, which is
why we offer flexible and self-paced courses to suit your needs.

While online learning provides you with the flexibility of managing both your personal
and work schedule, it's important to have a consistent approach so you don't fall
behind.

We want to help you succeed, which is why all the courses delivered through Upskilled
come with a training plan to help you stay on track.

On average, Upskilled students take approximately 13 months to finish a course.

Simply put, the more hours you dedicate to your course, the closer you'll be to the
finish line.

Course Duration

This course is designed to be completed within 12-24 months.

There is no minimum timeframe to complete this course. Students who are highly
motivated, well-organised, experienced and committed to making time to study can
complete the qualification at an accelerated pace.

Please speak with one of our Education Consultants about your study and course
completion goals.

By studying with Upskilled, you'll get the opportunity to undertake tasks and/or
assessments that are related to a workplace environment.

With online learning, we want you to develop some "work-ready" skills that
complement well with the theory components of your course.

A simulated workplace allows you to undertake practical assessments that help
you put your skills into practice. The simulated workplace can be accessed
through our customised learning pla orm, MyUpskilled.

By choosing Upskilled, you will gain access to supplementary resources that can
help with your studies. These inclusions aim to enhance your online learning
experience, making it interactive and engaging. These include:
Access to Upskilled's customised learning platform, MyUpskilled
Student Support Team
Specialist trainers
Online tutorials

Video content access via:
LinkedIn Learning 

You may be eligible for Recognition of Prior Learning (RPL) or Credit Transfer (CT)
provided that you have supporting evidence of any prior education and work
experience. This can either reduce your study load or shorten the duration of your
course. Prior to enrolment, please speak with your Education Consultant for
further details.

After enrolment, you can download the application from MyUpskilled, or on
request from Student Support. A trainer will be assigned to assess your eligibility
for RPL and/or CT.

This course will have you undertake summative and formative assessments, write
reports and/or create a portfolio, and participate in role-playing scenarios. You'll
also be working on a variety of projects that require your own research as well as
answering various written/oral questions that apply the theory you learn into
practice.

Outcomes

Students who successfully complete this qualification may be able to pursue the
following career outcomes.

If you successfully complete the BSB50420 - Diploma of Leadership and
Management, you may be able to pursue other related qualifications. Please chat
to one of our education consultants for more information. 

Subjects

To satisfy the requirements of this qualification, you'll need to complete the following
units of competency.

Flexible payment

Pay Upfront & Save

Upfront Price:
$4,700
RRP $5,950

Save $1,250 when you pay
upfront

Spread the cost
Ask about our a ordable
fortnightly and monthly
payment plan options.

Call us to find out more.
Terms & Conditions Apply

Explore subsides
This course may be eligible
for Government funding.

Complete our online
government funding

eligibility form to find out if
you qualify.

Work in a simulated workplace –

Inclusions –

Recognition of Prior Learning / Credit Transfer –

Assessment –

Career outcomes –

Transport Services
Manager

Salary
$127,000 - 141,400 annually

Business Manager

Salary
$98,100 - 150,000 annually

Store Manager

Salary
$55,000 - 75,100 annually

Regional Manager

Salary
$110,000 - 148,500 annually

Education pathways –

BSBPEF502
Develop and use emotional intelligence +

BSBCRT511
Develop critical thinking in others +

BSBLDR523
Lead and manage effective workplace relationships +

BSBTWK502
Manage team effectiveness +

BSBCMM511
Communicate with influence +

BSBOPS502
Manage business operational plans +

BSBLDR411
Demonstrate leadership in the workplace +

BSBXCM501
Lead communication in the workplace +

BSBOPS504
Manage business risk +

BSBHRM413
Support the learning and development of teams and individuals +

BSBPEF501
Manage personal and professional development +

BSBLDR522
Manage people performance +

This course may be eligible for government funding:

Skilling South Australia and JobTrainer
User Choice (ACT)

BSB50420
Diploma of
Leadership and
Management

Why Upskilled?

Online. Study anytime,
anywhere.

Nationally Recognised Training

Dedicated student support
services

In collaboration with

www.upskilled.edu.au
upskilled Pty Ltd

Call 1300 009 924
ABN 14 125 906 676

info@upskilled.edu.au
RTO 40374

https://www.upskilled.edu.au/
https://www.upskilled.edu.au
call:1300009924
mailto:info@upskilled.edu.au
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The online, flexible,
self-paced format of
studying with
Upskilled means
that students don’t
have to give up their
jobs, or pause their
important family
commitments.
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Leadership and Management
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Frequently asked questions

How does online learning
work?

Q

Find out more

Should I study online or in
a classroom?

Q

Find out more

How will Upskilled help me
prepare for a job role?

Q

Find out more
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help with your studies. These inclusions aim to enhance your online learning
experience, making it interactive and engaging. These include:
Access to Upskilled's customised learning platform, MyUpskilled
Student Support Team
Specialist trainers
Online tutorials

Video content access via:
LinkedIn Learning 

You may be eligible for Recognition of Prior Learning (RPL) or Credit Transfer (CT)
provided that you have supporting evidence of any prior education and work
experience. This can either reduce your study load or shorten the duration of your
course. Prior to enrolment, please speak with your Education Consultant for
further details.

After enrolment, you can download the application from MyUpskilled, or on
request from Student Support. A trainer will be assigned to assess your eligibility
for RPL and/or CT.

This course will have you undertake summative and formative assessments, write
reports and/or create a portfolio, and participate in role-playing scenarios. You'll
also be working on a variety of projects that require your own research as well as
answering various written/oral questions that apply the theory you learn into
practice.

Outcomes

Students who successfully complete this qualification may be able to pursue the
following career outcomes.

If you successfully complete the BSB50420 - Diploma of Leadership and
Management, you may be able to pursue other related qualifications. Please chat
to one of our education consultants for more information. 

Subjects

To satisfy the requirements of this qualification, you'll need to complete the following
units of competency.

Flexible payment

Pay Upfront & Save

Upfront Price:
$4,700
RRP $5,950

Save $1,250 when you pay
upfront

Spread the cost
Ask about our a ordable
fortnightly and monthly
payment plan options.

Call us to find out more.
Terms & Conditions Apply

Explore subsides
This course may be eligible
for Government funding.

Complete our online
government funding

eligibility form to find out if
you qualify.

Work in a simulated workplace –

Inclusions –

Recognition of Prior Learning / Credit Transfer –

Assessment –

Career outcomes –

Transport Services
Manager

Salary
$127,000 - 141,400 annually

Business Manager

Salary
$98,100 - 150,000 annually

Store Manager

Salary
$55,000 - 75,100 annually

Regional Manager

Salary
$110,000 - 148,500 annually

Education pathways –

BSBPEF502
Develop and use emotional intelligence +

BSBCRT511
Develop critical thinking in others +

BSBLDR523
Lead and manage effective workplace relationships +

BSBTWK502
Manage team effectiveness +

BSBCMM511
Communicate with influence +

BSBOPS502
Manage business operational plans +

BSBLDR411
Demonstrate leadership in the workplace +

BSBXCM501
Lead communication in the workplace +

BSBOPS504
Manage business risk +

BSBHRM413
Support the learning and development of teams and individuals +

BSBPEF501
Manage personal and professional development +

BSBLDR522
Manage people performance +

This course may be eligible for government funding:

Skilling South Australia and JobTrainer
User Choice (ACT)

BSB50420
Diploma of
Leadership and
Management

B U S I N E S S

In collaboration with

www.upskilled.edu.au
upskilled Pty Ltd

Call 1300 009 924
ABN 14 125 906 676

info@upskilled.edu.au
RTO 40374
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BSB50420

Diploma of
Leadership and Management

Qualification

Diploma
Course code

BSB50420
Mode

Online 
Study from home

Duration

Average 12-18
months

Units

12 units of
competency

If you're someone that is working in either a supervisory or middle management
position, then the BSB50420 - Diploma of Leadership and Management (release 3) is a
qualification that can help you gear up and excel in either the areas of operational
planning and change management. You can also pursue the career pathways of
Business Manager or Sales Team Manager.

Working in a leadership and management role means having accountability for your
team and you'll be well-equipped to apply all the theory and practical knowledge
learnt from this course to effectively maintain working relationships, as well as
confidently facilitate and lead a team.

What you'll learn
This qualification comprises units that can equip you with the skills and knowledge
needed to excel in leading and facilitating a team, particularly if you're already in an
existing managerial role. This course can help shape your skillset to excel in roles
where change management or operational planning is a core focus.

In this course, you'll learn to:

Manage business risk
Develop critical thinking in others
Manage people performance
Demonstrate leadership in the workplace

Other personal skills you may learn along the way include:

Emotional intelligence
Effective communication
Problem-solving
Strong organisational skills

Detail

This qualification will suit you if you're currently in a supervisory or leadership position
looking to excel in management and lead a team effectively. This is also a suitable
course if you're interested in the career pathways of Business Manager or Sales Team
Manager.

The topics you'll come across include supporting the learning and development of
teams and individuals, managing business operational plans, and managing
organisational customer service.

About Self-Paced Learning

Upskilled wants to ensure that you get the best online learning experience, which is
why we offer flexible and self-paced courses to suit your needs.

While online learning provides you with the flexibility of managing both your personal
and work schedule, it's important to have a consistent approach so you don't fall
behind.

We want to help you succeed, which is why all the courses delivered through Upskilled
come with a training plan to help you stay on track.

On average, Upskilled students take approximately 13 months to finish a course.

Simply put, the more hours you dedicate to your course, the closer you'll be to the
finish line.

Course Duration

This course is designed to be completed within 12-24 months.

There is no minimum timeframe to complete this course. Students who are highly
motivated, well-organised, experienced and committed to making time to study can
complete the qualification at an accelerated pace.

Please speak with one of our Education Consultants about your study and course
completion goals.

By studying with Upskilled, you'll get the opportunity to undertake tasks and/or
assessments that are related to a workplace environment.

With online learning, we want you to develop some "work-ready" skills that
complement well with the theory components of your course.

A simulated workplace allows you to undertake practical assessments that help
you put your skills into practice. The simulated workplace can be accessed
through our customised learning pla orm, MyUpskilled.

By choosing Upskilled, you will gain access to supplementary resources that can
help with your studies. These inclusions aim to enhance your online learning
experience, making it interactive and engaging. These include:
Access to Upskilled's customised learning platform, MyUpskilled
Student Support Team
Specialist trainers
Online tutorials

Video content access via:
LinkedIn Learning 

You may be eligible for Recognition of Prior Learning (RPL) or Credit Transfer (CT)
provided that you have supporting evidence of any prior education and work
experience. This can either reduce your study load or shorten the duration of your
course. Prior to enrolment, please speak with your Education Consultant for
further details.

After enrolment, you can download the application from MyUpskilled, or on
request from Student Support. A trainer will be assigned to assess your eligibility
for RPL and/or CT.

This course will have you undertake summative and formative assessments, write
reports and/or create a portfolio, and participate in role-playing scenarios. You'll
also be working on a variety of projects that require your own research as well as
answering various written/oral questions that apply the theory you learn into
practice.

Outcomes

Students who successfully complete this qualification may be able to pursue the
following career outcomes.

If you successfully complete the BSB50420 - Diploma of Leadership and
Management, you may be able to pursue other related qualifications. Please chat
to one of our education consultants for more information. 

Subjects

To satisfy the requirements of this qualification, you'll need to complete the following
units of competency.

Flexible payment

Pay Upfront & Save

Upfront Price:
$4,700
RRP $5,950

Save $1,250 when you pay
upfront

Spread the cost
Ask about our a ordable
fortnightly and monthly
payment plan options.

Call us to find out more.
Terms & Conditions Apply

Explore subsides
This course may be eligible
for Government funding.

Complete our online
government funding

eligibility form to find out if
you qualify.

Work in a simulated workplace –

Inclusions –

Recognition of Prior Learning / Credit Transfer –

Assessment –

Career outcomes –

Transport Services
Manager

Salary
$127,000 - 141,400 annually

Business Manager

Salary
$98,100 - 150,000 annually

Store Manager

Salary
$55,000 - 75,100 annually

Regional Manager

Salary
$110,000 - 148,500 annually

Education pathways –

BSBPEF502
Develop and use emotional intelligence +

BSBCRT511
Develop critical thinking in others +

BSBLDR523
Lead and manage effective workplace relationships +

BSBTWK502
Manage team effectiveness +

BSBCMM511
Communicate with influence +

BSBOPS502
Manage business operational plans +

BSBLDR411
Demonstrate leadership in the workplace +

BSBXCM501
Lead communication in the workplace +

BSBOPS504
Manage business risk +

BSBHRM413
Support the learning and development of teams and individuals +

BSBPEF501
Manage personal and professional development +

BSBLDR522
Manage people performance +

This course may be eligible for government funding:

Skilling South Australia and JobTrainer
User Choice (ACT)

BSB50420
Diploma of
Leadership and
Management

Call us today 1300 009 924

Talk to an Upskilled Education
Consultant about which IT course is
best for you.

Get in touch

B U S I N E S S

In collaboration with

www.upskilled.edu.au
upskilled Pty Ltd

Call 1300 009 924
ABN 14 125 906 676

info@upskilled.edu.au
RTO 40374
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Upskill for the 
career you love

www.upskilled.edu.au
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Your goals are our goals

Since opening our doors in 2009, we’ve built 
a reputation for helping people achieve their 
professional development goals by offering a 
full-service online study experience that readily 
tailors to individual needs, at any point in their 
career.

We lead because we listen

We make sure to listen to industry contacts 
to understand the skills that graduates need 
to thrive. We listen to our course instructors 
when they pioneer new ways of making online 
learning environments more effective. 

Most importantly, we listen to you—individuals 
investing in their future by taking charge of their 
own career.

Who we are



More than 50 qualifications 
across key industry sectors

Short Courses

Bachelor Courses

Business

Administration

Business & Operations

Entrepreneurship & New Business

HR & Organisational Development

Leadership & Management

Marketing & Social Media 

Project Management

Work, Health & Safety

Information Technology

Cloud Computing

Cyber Security

Networking

Programming

Systems Administration Support

Web Development

Community Services

Alcohol & Other Drugs

Case Management 

Community Sector Management

Counselling

Individual Support 
(Ageing, Home & Community)

Individual Support (Disability)

Mental Health

https://www.upskilled.edu.au/courses/online-short-courses
https://www.upskilled.edu.au/courses/bachelor
https://www.upskilled.edu.au/courses/administration-and-business
https://www.upskilled.edu.au/courses/administration-and-business
https://www.upskilled.edu.au/courses/administration-and-business
https://www.upskilled.edu.au/courses/administration-and-business
https://www.upskilled.edu.au/courses/human-resources
https://www.upskilled.edu.au/courses/management
https://www.upskilled.edu.au/courses/marketing
https://www.upskilled.edu.au/courses/project-management
https://www.upskilled.edu.au/courses/workplace-health-and-safety
https://www.upskilled.edu.au/courses/information-technology
https://www.upskilled.edu.au/courses/information-technology
https://www.upskilled.edu.au/courses/information-technology/cyber-security
https://www.upskilled.edu.au/courses/information-technology
https://www.upskilled.edu.au/courses/information-technology/it-programmer
https://www.upskilled.edu.au/courses/information-technology/it-administrator
https://www.upskilled.edu.au/courses/information-technology/web-developer
https://www.upskilled.edu.au/courses/community-services
https://www.upskilled.edu.au/courses/community-services
https://www.upskilled.edu.au/courses/community-services/case-management
https://www.upskilled.edu.au/courses/community-services
https://www.upskilled.edu.au/courses/community-services/counselling
https://www.upskilled.edu.au/courses/community-services
https://www.upskilled.edu.au/courses/community-services
https://www.upskilled.edu.au/courses/community-services/disability-support-worker
https://www.upskilled.edu.au/courses/community-services/mental-health-worker


Get recognised

You can leverage your previous study and 
relevant work experience to accelerate your 

qualification through recognition of Prior 
Learning (RPL) and credit transfers. 

Exclusive video content

To assist learner progress, Upskilled provides full and 
free access to the LinkedIn Learning video training 

library (selected qualifications). Those studying for an 
IT qualification with Upskilled are also supported via 

Pluralsight, a digital resource incorporating more than 
3,000 virtual teaching sessions.

Dedicated trainers

Highly qualified and industry experienced, our 
trainers guide you through every course component 

to ensure that theory translates into the practical 
expertise that employers prize.

https://www.upskilled.edu.au/how-to-apply/recognition-of-prior-learning-rpl.aspx
https://www.upskilled.edu.au/faq/studying-at-upskilled/what-video-content-is-available
https://www.upskilled.edu.au/faq/studying-at-upskilled/what-video-content-is-available
https://www.upskilled.edu.au/why-upskilled/industry-leading-trainers.aspx


Nationally Recognised Training
We are an RTO with over 50 nationally 

recognised qualifications in Management, 
Business, Information Technology, WH&S, 

Marketing & Social Media, Project Management, 
HR, Community Services, and more.

Online 

All courses are available online and can be accessed 
via our online learning platform MyUpskilled at anytime. 

You can also enrol at anytime due to our rolling start 
dates. Being with an online learning provider means you 
can easily find the perfect work, life and study balance.

Support to succeed

In addition to your dedicated Trainer, Upskilled also 
has a Student Support team available to assist 

should you need it, located right here in Australia.

Flexible payments
Select from a range of interest-free payment 

plans including monthly or fortnightly 
payments. Students who pay upfront on most 
Upskilled courses can receive a 15% discount.

http://We are an RTO with over 80 nationally accredited qualifications in Management, Business, IT, WH&S, Finance & Accounting, Project Management, Customer Contact, HR, Community Services, Education, Retail, Marketing, Childcare, Events, Logistics and more
http://We are an RTO with over 80 nationally accredited qualifications in Management, Business, IT, WH&S, Finance & Accounting, Project Management, Customer Contact, HR, Community Services, Education, Retail, Marketing, Childcare, Events, Logistics and more
https://www.upskilled.edu.au/why-upskilled/flexible-delivery.aspx




Online learning

Superior content meets innovative delivery

Our MyUpskilled learning portal offers a customised study environment that combines timeless adult 
learning principles with digital learning aids.

How does online learning work?

Upskilled supports you every step of the way. Your dedicated trainer will monitor your progress and 
mentor you throughout your course. Get feedback on assessments, reach your trainer via phone, 
email or your learning portal, and invest in your professional skills training with total confidence.

We’ve evolved the online learning 
experience to another level with 

training modules that are interactive, 
integrated, and available whenever 

and wherever you are.



Real outcomes

Your passport to professional acceleration

Upskilled qualifications will enhance your resume, keep your skills current and fill the gaps in your 
knowledge base. This allows you to broaden your skill set, seek internal promotion or enhance your 
earning capabilities.

Customised training for your unique business

Let us design a customised course for your business needs. Explore your government funding options 
and get advice on filling vital knowledge gaps. 

Contact us on 1300 009 924  to make an enquiry or get a quote.

For those looking to make a lateral 
move between industry sectors, 
Upskilled qualifications are an 

invaluable tool for enabling the 
transition— one that speaks loud and 

clear to potential employers.

https://www.upskilled.edu.au/why-upskilled/government-funding-incentives.aspx
https://www.upskilled.edu.au/contact-us.aspx


Flexible payment options

Option 1 - Pay upfront to receive 15% off*

When you enrol in an Upskilled qualification and choose to pay upfront in full, you receive a 15% 
discount on your course fees.

Contact us for more details.

Option 2 - Upskilled payment plans

Upskilled also offers its own interest-free fortnightly or monthly payment plans. These plans are payable 
over a 12-month to 24-month period (depending on the length of your course) and require an upfront 
enrolment fee.

Contact us for more details.

Option 4 - Government subsidised training

Depending on the state or territory you reside in (and varying eligibility criteria), you may be eligible for 
various forms of government funding or incentives, potentially saving thousands of dollars on a course. 

Head to the government funding FAQ section for more detailed information.

*  Does not apply to the SMC Social Media Intensive and Social Media Essentials short courses and bachelor courses. Speak to 

an Education Consultant for more details on qualifying courses.

https://www.upskilled.edu.au/how-to-apply/pricing-and-payment-options.aspx
https://www.upskilled.edu.au/about/contact-us
https://www.upskilled.edu.au/how-to-apply/pricing-and-payment-options.aspx
https://www.upskilled.edu.au/about/contact-us
https://www.upskilled.edu.au/why-upskilled/government-funding-incentives.aspx


4 reasons to Upskill today
Get the skills that take you places

We collaborate with experts and industry leaders in every field of study to compile the most modern, 
up-to-date course material in the Australian business landscape.

Delivery that comes to you

We’re digital, through and through. Upskilled is an expert in the online delivery mode of learning, with 
dedicated help desk support and education partners who are respected leaders in their fields.

Balance that helps you thrive

We know you’re busy, so we design our online courses to be fully flexible, and self-paced so you can 
fit your study around your life.

Results that make life better

Upskilled courses build confidence and fuel career aspirations. They are expressly designed to 
enhance job satisfaction, boost salary expectations, and accelerate your professional progression.
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Now's the time to speak to an education consultant about your career 
options by calling 1300 009 924 or visit our website

www.upskilled.edu.au

https://www.facebook.com/Upskilled/
https://www.linkedin.com/school/upskilled/
https://twitter.com/Upskilled
https://www.instagram.com/upskilled/
https://www.youtube.com/user/UpSkilledTV/featured
https://www.upskilled.edu.au/
https://www.upskilled.edu.au/

